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100 South Washington Street, Rockville MD 20854, USA; Phone 240-778-6790; www.IFDH.org 
---------------------------------------------------------------------------------------------------------------------------------------------- 

 

Board of Directors Conference Call 
April 20, 2020 

MINUTES 
  
1. Welcome & Attendance: Corrie Jongbloed, President  

Meeting started at 4:15 pm, with the following present: 
Corrie Jongbloed-Zoet     President 
Wanda Fedora       President Elect 
Michaela ONeill      Vice President 
Donna Paton       Treasurer 
Melanie Hayes      Secretary 
Peter Anas       Executive Director 

 
2. Covid-19/Dental Hygiene Update  
A brief update from each Board member re Covid-19 in their country.  

PA has been adding information to website from member countries (8-9 countries) and the 
WHO, and promoting the page on social media. MON mentioned Cochrane has a great up to date Covid 
awareness site, with the latest regulations for various countries this could be added to the IFDH website. 
MON would like to see more regular posts on FB to direct to the website.  

Action: PA to regularly update with FB posts promoting website.  
Action: MON to provide the Cochrane link to PA. 

 
MON raised the issue of hygienists being the last to go back to work. A lot of DHs are 

disillusioned with how they have been treated, and perhaps don’t want to go back to their hygiene 
careers. Germany has been totally sterilizing treatment rooms, and then leaving that room for 15-30 
mins, and using another treatment room, which means there are not enough treatment rooms for 
hygienists to return to work. It’s also possible hygienists won’t be re-employed while dentists build back 
up their business. At this time, it important to focus on the importance of prevention. WF noted that 
hygienists can continue to be of value to practices, bringing in money, helping to keep business viable. 
MON said that IFDH should push prevention so it’s not ‘forgotten about’.  We are not alone in this; other 
professions similarly affected. IFHD need to be more strategic. We could ask member countries what 
their concerns are, and the strategies they are using. Webinars or articles for keeping mouth healthy i.e. 
when you can’t visit your dental professional. MH shared that hygienists in Australia are providing 
patient advice, but have raised concerns inadequate PPE, which is the bigger concern for hygienists that 
are being offered opportunity to go back to work.  

PA advised we need to agree on who is our target market? The hygienists? The public? Dentists 
(as our employers)? CJZ suggested our main concern is our members. MON suggested IFDH need to do 
something so that our members have jobs at the end of the pandemic. DP offered suggestions such as 
posters, changing the wall on FB page, a campaign. Our message should be that oral health is important 
worldwide – hygienists are waiting to see you, please look after oral health until we can see you again. 
Need to promote this importance of the dental hygiene profession, but also need to consider what we 
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are going to about hygienists losing their jobs. The message should include “keeping your mouth 
healthy, coming back to see your DH, prevention, etc.” 

Action: Board to consider these issues and suggestions, and offer additional 
ideas/suggestions/solutions by the end of the week.  

 
3. Approval of February Board Minutes*: Melanie Hayes, Secretary  
Minor edits: Point 5f should be WF not MON. 

Still some action items are outstanding, but will be followed up: potential members, Korea MOU, 
Contact with Wiley, new website, 35th anniversary, future logo for ISDH. CJZ thanked PA for doing 
minutes for Feb meeting. 

All Board members approved the minutes.  
Action: Wanda to contact Hannan re committee  

 
4. IFDH Office Update (for information only for review by board)  
PA provided report, discussion unnecessary. CJZ commented that the IFDH office has achieved a lot in 
the past two months.  
 
5. Finances: Donna Paton, Treasurer and Peter Anas  
- Financial Statements at Mar 31*  
PA presented the financial statements as of March 31, 25% of our fiscal year, noting that we have a net 
profit of $47,247. Our membership income is at 87% of budget. Total income is 55% of budget. Expenses 
are 22% of budget.  
 
- Revere Bank: New accounts and transfer*  
PA advised the new accounts are open at the new bank. Deposit machine has been set up in the office. 
Board needs to decide on amounts to transfer from the current bank PNC to the new Revere Bank. IFDH 
currently has $198k in bank, the strongest position IFDH has ever been in. We have will leave left some 
money in PNC ($18,000), and while this will still incur monthly charges, it is important to keep it open 
until all members pay their fees (this is the account number they have). PA proposed to move $150k to 
the Money Market Account, and leave $30k in to the checking account. DP asked about interest rate on 
Money Market Account, PA advised interest rates fluctuate with the market. PA provided some 
historical information about the reasons for setting up with PNC initially; smaller banks wouldn’t open 
an account given IFDH wasn’t incorporated in USA. He also advised Money Market is a US expression, it 
is essentially a savings account. We could get Certificates of Deposit (a term deposit), but PA suggested 
to wait until after next ISDH, so we have a better understanding of our cash flow. Board agreed with PA 
proposal to transfer the funds. By having 2 accounts at Revere, we can transfer funds whenever we like 
(between Money Market and Checking), if the need arises. 
 
- Board Honoraria Policy 
WF asked for clarification about working (at a board meeting) on a Sunday. CJZ clarified that if we meet 
on Sunday, we are compensated (under the Board meeting compensation). PA advised we board 
members are not losing income on a Sunday, which is why there is no compensation for travel (only) on 
Sunday. We are compensated if we are working – i.e. attending a face to face board meeting. Therefore, 
the outline of this policy noted in the February Board Minutes is correct.  
 
6. Membership:  
- Report/Payment List* - Peter  

- The board reviewed the member list report. Most countries have paid their dues (97%); dues 
came in before Covid-19 impacted. CJZ noted countries that are unpaid: Finland (allied), India, 
Nepal, Russia, Singapore, Slovak. PA raised the issue that half of member countries have had a 
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decrease of membership numbers. MON advised this may change next year, associations may 
see an increase with Covid-19, with hygienists realizing the value of the support of national 
associations. PA advised IFDH has a policy for late payments: pay by May 31st there is an extra 
5%, no payment by June 30 no longer a member.  

o Action: The office to send a reminder to unpaid countries noting the unpaid policy.  
 
- USB Mailing Package & HoD Letter* – Donna  
CJZ thanked DP for a fantastic job. DP asked for clarification, as PA gave 2 lists, some to get brochures, 
some not, but DP thinks there are enough to send a few to all brochures. CJZ advised associations will 
need to print our membership brochures for events, so no need to send to everyone on the contact list. 
Only send a few for examples, for the members of their Board/committee (approx. 10). PA to send email 
once they are in the post. CJZ suggested waiting a few weeks (end of May), as countries are currently 
too busy with Covid-19.  
 
7. Committees: Wanda Fedora  
- Chairs & Members*  
WF sent out emails: Denmark will go on Every Child Has a Toothbrush committee, Spain (Eva Lopes) on 
the Infrastructure committee. WF will personally contact people for the committees, will aim for a final 
list of committee membership by Friday. We will send something out to each committee when we get 
back to normalcy and back to work.  

CJZ asked about the lack of membership on the research committee.  
WF thought chair of the committee doesn’t have to be a HOD. PA thought they had to be a 

delegate or individual member; WF checked the Bylaws, which state that 3 members of the committee 
must be from the HOD.  

CJZ suggested combining Education and Research. MH advised issues with combining these 
committees in the past; becomes a big committee, people hide and don’t contribute. Would prefer 
smaller groups. CJZ suggested to ask if any of the Norway/Czech Republic/Italy could swap committees. 
WF to contact to see if people willing to swap. Taskforce also needs more membership.  

Aust/NZ/Sing/Netherlands should be approached as they are familiar with Therapy.  
Also consider transferring some members from Social Responsibility to move to ECHAT.  
Board approved the Scientific Committee list. CJZ would like to send a letter to committee 

members to confirm their appointment and thank them.  
Action: MH to draft something for CJZ to send and formalize their appointment.  

 
8. ISDH: Corrie  
- 2019 Australia: Final Payment – Peter  
Final payment from ISDH has been received by the office. CJZ advised there was still the issue of 
compensating Board travel; it was not in the original agreement, so Australia did not reimburse these 
expenses. PA did confer with Robyn Watson, and she confirmed that verbally it was included (plus it said 
travel in budget) but DHAA did not agree. Since it was not written in in the agreement IFDH has decided 
not to pursue further. Australian dollar went down, so IFDH did lose money in the conversion process.  
 
- 2022 Ireland: Budget* and IFDH Comments* - Peter  
CJZ raised the many differences and questions about budget. For example, some items have 50% 
increase, some less. PA provided comments about inconsistencies, and MH agreed these are issues that 
need to be addressed.  

Action: CJZ, WF, PA need to discuss the recent budget and the increased costs with Irish 
committee/PCO/BD.  
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- 2024 Korea: MOU  
No action on MOU with Korea, still on the to-do list.  
 
9. Every Child Has a Toothbrush – Wanda  
o P&G Sponsorship  
WF advised that we have a sponsor! P&G wants to look at a limit (perhaps region or area, rather than 
country). This will require reporting but details are currently being fleshed out. WF contacted 
Committee Chair to advise we have a sponsor.  
 
10. P&G Survey #2 – Peter (survey sent separately)  
PA sent the P&G Survey draft on the 16th of April. He would like the Board to review and see if there is 
anything we need to add.  

Action: Board members to respond by the end of the week.  
 
11. Research Grants - Peter  
Dentsply funds the Research Grants. Money comes in middle of the year (July). Application deadline is 
Dec 15. 3-4 applications have been sitting with the office, waiting for a Research Committee.  

Action: PA to send the applications next week to MH and the Committee.  
 
12. Sponsors – Peter  
- Smile Award* (Colgate)  
PA advised that Marsha Butler (Colgate) asked about funding a Smile Award for IFDH, and sent a sample 
of what Colgate does with the Paediatric dentist group. Colgate would like to give an award to one of 
the association members, but it would be up to IFDH Board to come up with rules and parameters. 
Colgate will commit to $1,500 for this year (to get set up), and then the award starts next year 2021. The 
award could go under the Social Responsibility Committee but would need some directive from the 
Board. MH suggested an alternative, by tying in with Colgate’s World Cavity Free Future Day (Oct 14). PA 
suggested another alternative is to tie it in with our new World Dental Hygienist Day. WF advised Social 
responsibility awards are mostly individuals, and not run by countries as national initiatives. PA 
confirmed it is a national association award. DP suggested IFDH could create a competition of sorts 
among nations e.g. an initiative related to homeless one year, something else the next year. There is no 
immediate rush on this decision, we can consider at a future board meeting.   

Action: CJZ asked all Board members to think about this and we will consider as part of the 
agenda for the next Board meeting. 

 
13. Oral Health Summit & Leadership Forum:  
o Summit Committee - Corrie  
o Forum Committee – Michaela ONeill, Vice President 

 Speaker List*  
 Timeline*  

o Hotels – Peter  
o Sponsors - Peter  
 
CJZ noted the world has changed and asked the Board whether we should still pursue. DP suggested 
people will need leadership more than ever. MON advised we need to look at the mode of delivery – 
and pray for the best, but expect the worst! WF suggested a Canadian speaker about getting the most 
from yourself and protecting yourself against burnout, who is also a hygienist. WF will send details to 
PA. PA suggested we need a plan B. Initial planning involved avoiding all the big conferences; there 
appears to be another gap in May 2021 that we could take advantage of. MH advised many national 
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associations likely moving their annual conference (e.g. DHAA), so there may be unknown or 
unforeseeable clashes. MH suggested an online conference; she is disappointed that many conferences 
have just cancelled, without offering an online opportunity. MON agreed and shared that she recently 
did a course with P&G about online presenting, and an online conference could be quite exciting. PA 
suggested another option is having it on the Wed before ISDH 2022. WF suggested we could split the 
leadership and global forums, and do one virtually, and the other prior to ISDH. CJZ suggested the Board 
decide in July; hopefully it will be clearer then whether it can progress, and will give time for the Board 
to think about program. 
 
Additional item: ACFF use of IFDH logo 
CJZ advised ACFF has asked for permission to use the IFDH logo on promotions for World Cavity Free 
Future Day. All Board members agreed.  

Action: CJZ to respond to ACFF.  
 

14. Next board meeting  
Friday May 29th - 9am USA, 10am Canada, 2pm UK, 3pm Netherlands, 11pm Australian 
 
15. Adjournment - 6:20 pm  
 
 


