
 

 
 
 

IFDH Board of Directors Meeting 
MINUTES 

June 17 – 18, 2016 
Radisson Blu Hotel, Lucerne, Switzerland 

------------------------------------------------------------- 
 
 
Welcome:   President JoAnn Gurenlian welcomed all present.  
 
Members Present:  JoAnn Gurenlian (President), Robyn Watson (President Elect), 

Corrie Jongbloed-Zoet (Vice President), Wanda Fedora (Secretary) 
Mary Rose Pincelli Boglione (Treasurer), Peter Anas (Executive Director) 

 
Minutes:  Motion: To approve the minutes of the Board from April 12, 2016 as presented. Moved by: 
Wanda Fedora, Seconded by Corrie Jongbloed-Zoet. Motion carried. 
 
Report of the President:  

President JoAnn recently attended the American Dental Hygienists Associations Annual 
Conference in Tennessee. The Keynote speaker was of great interest. Of particular note is the California 
Dental Hygienists Association leaving the American Dental Hygienists Association. The impact of this and 
the reason for it are still to be seen. The new video to celebrate the 30th anniversary of the IFDH was 
viewed. 
 
Membership Report 

There are now 28 Full Association Members, 2 Allied Association Members and 1 Non Financial 
Member = a total of 31 country members.  

The issue of Allied Association Members attending the House of Delegates Business Meeting 
was discussed. They are allowed at the House of Delegates as an Observer. The allied supporter 
categories can only apply as an observer once they apply and ask for permission.  

Potential Members: Singapore has an application that has been recommended by the 
membership committee and the Board will vote later in this agenda. There are two countries in process; 
the Philippines is applying for Full Association membership and Bolivia is applying as a school for an 
Allied Supporter membership. Indonesia is expected to be applying as an Allied Supporter. An 
application has been received by the membership committee from a Slovakian Association. There is an 
opportunity for an Allied Association membership because we have a member from Slovakia. Jordan is 
also interested in joining and Mary Rose will be in touch with them. It was discussed that applications 
should filter through the office first and then be directed from there to the membership committee for 
consideration so that the Board is always aware of any new applications. 

Nigeria was approved in 2015, but has not paid their dues for 2015 or 2016. 
A new country attending the House of Delegates meeting will be the United Arab Emirates. 
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In summary the membership over the past three years is illustrated below: 
      New  Total 

Individual   50  51 
Student    5   4 
Full Association.  3  29 
Allied Association  2  2 

 
Discussion continued on why individual members are not renewing. Is there not enough 

benefits? New members receive a thumb drive and a subscription to the International Journal.  Some 
ideas that were generated were access to liability and personal insurance, member discount to ISDH, 
invitation to Presidents reception at the ISDH, and reduce a 2 year rate from twice the 1 year rate, 
discount for course offered through IFDH. These benefits could be communicated through the countries’ 
newsletters and ask IFDH delegates to speak to this when they attend the national meetings.  
 Motion: That individual members can receive a 2 year membership at $200 US until June 30th 
and after June 30th it will be $225 for two years and $125 for 1 year. Moved by: Robyn Watson. 
Seconded by: Mary Rose Pincelli Boglione. Motion carried. 
 
House of Delegates Business Meeting 

To Do List: Peter compiled a To Do list that should be added to the Procedures Manual. It 
encompasses all activities that the office has overseen in preparation for this HOD Business Meeting and 
ISDH. The list will be reviewed after the conference for updates after going through an actual 
symposium. It was also noted that opening and closing ceremonies run sheets should be created to 
avoid disappointments. A corporate breakfast was suggested as a needed addition to the scheduled 
activities in the future.  

Attendee Summary: The Secretary will have each country delegate sign in at the House of 
Delegate meeting. The final registration count is: 

Delegates – 43;  Interpreters – 4;  Observers – 13;  Board – 6;  Total = 66 
Nominations and Tellers:  It was agreed for the need of three delegates to count ballots and also 

count those standing during a vote count. 
Tellers: Delegates Hilde Aga (Norway), Carol Jahn (USA) and Yvonne Nybloom (Sweden) will be 

asked. 
Nominations received to date include: 

President Elect: Corrie Jongbloed-Zoet 
Vice President: Wanda Fedora, Marie Ferreira 
Secretary: Mandy Hayre, Marie Ferreira, Michaela ONeill 
Treasurer: Mary Rose Pincelli, Marie Ferreira 

It is expected there may be nominations from the floor of the House of Delegates meeting. The 
procedure for voting needs to be added to the Procedures Manual. It was decided that a station will be 
placed at three corners of the room so that delegates can vote in private and give it to the teller. 
Candidates for office will speak for three minutes in alphabetical order by surname. 
 Agenda: The agenda was reviewed and it was considered complete. The agenda will be 
displayed on a power point agenda to allow delegates to follow along.    

Country Reports: 18 Country Reports have been received. Korea has submitted a new one from 
the one added to the website. 

Committee Reports: The Membership Committee has not submitted a report. Professional and 
Public Relations has submitted a report and made recommendations and submitted motions. 
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Board Motions:  There were a number of motions forwarded by the House of Delegates and 
Committees. These were reviewed as follows: 

• Infrastructure Committee Motion re any changes to the bylaws proposed by the 
Board must first go to the House of Delegates for input before the Board makes a 
decision. 

• Infrastructure Committee Motion re audit frequency. The Board consulted the 
attorney that assisted with writing the bylaws and he recommended some 
modifications to these two motions. These modifications will be suggested to the 
House of Delegates during that meeting. 

• Australia motion re Executive Director key performance indicators are to be reviewed 
every 6 months. The Board will suggest an amendment to every year. 

• Australia motion re voting for ISDH 2023 and 2025. The board agreed this is in order. 
• Australia motion re travel policy – there is a Board travel policy so this motion will be 

out of order. 
• Australia motion re changing Board make up to 7 persons – the increased financial 

impact to the budget was discussed. 
• Yvonne A.B. Buunk motion re regional representation on the Board – The board 

agreed this is in order. 
• Yvonne A.B. Buunk motion re fostering interdisciplinary collaboration – The board 

agreed that this can be incorporated into the IFDH purposes.  Robyn will review our 
stated purposes and we will bring it forward to the HOD to address the comments in 
this motion. 

• Membership Committee motion re Singapore application – Motion: To grant full 
membership in the IFDH to Singapore. Moved by: JoAnn Gurenlian. Seconded by: 
Mary Rose Pincelli Boglione. Motion carried.  

• Policy Statement: President JoAnn brought forward the point that the FDI has policy 
statements on a number of issues and that an organization has a policy statement 
that actually refers to dental hygienists  being under the control of dentists and that 
we should really have a policy that is ours. 

• Recently a statement was created by some key dental hygienists in the USA and 
published in the International Journal of Evidence Based Dental Hygiene Practice 
saying that dental hygienists focused on prevention through all stages of life. 
Discussion followed on whether the IFDH should create a policy to define the role of 
dental hygienists. The following policy is proposed to bring to the House of 
Delegates. 

o The IFDH supports dental hygienists as health care professionals who are 
key providers of primary oral health care preventive and maintenance 
services.  Dental hygienists may work autonomously and participate with 
interdisciplinary health care teams to provide total health care to the public 
across the life span. 

 Minutes Review Committee:  The board will ask Barbara Derham (Ireland), Tammy Byrd (USA) 
and Stella Lamprecht (South Africa) to be our Minutes Review Committee for the House of Delegates 
Business Meeting Minutes. 

ISDH Bids: There are three bidding countries; Australia, Ireland and Italy.  We will be voting for 
the location only as there are new guidelines and the budgets have been submitted using the old 
Guidelines. There will be a secret ballot.  
There was discussion as to why a country to bid from the floor if we have a 30 day deadline prior to the 
ISDH. This was explained as a guideline and a country bidding after that date has given the delegates less 
time to consider their bid. 
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 President Report to the HOD: JoAnn reviewed her report she will give to the House of Delegates. 
 
Social Responsibility 

Workshop at HOD: The workshop was reviewed and all is in order. The schedule is to have lunch 
at the end of the morning meeting of the HOD and then move into the workshop. Gail Malone from 
DENTSPLY-Sirona will be with us and some other representatives. A video from Dr. Marsha Butler of 
Colgate will be shown as well. The idea of the Social Responsibility Workshop developed from a 
workshop at the House of Delegates meeting in Scotland in 2010. The delegates wished to engage in 
Social Responsibility and in 2013 in South Africa this was reiterated. The plan is that during the 
workshop in Lucerne the delegates will be encouraged to go back to their countries and identify 3 to 5 
individuals who will work as a team to attend a workshop in July 2017 in Florence, Italy. At that time the 
teams will be guided in developing a project for social responsibility to take back to their country and 
implement. They will then bring the reports to Seoul, Korea at the 2019 ISDH discuss the outcomes of 
the social responsibility projects carried out in the name of the IFDH and their sponsors. The goal is to 
have as much sponsorship as possible to reduce the costs to the participating countries. Peter, Robyn 
and Mary Rose recently visited Florence to check sites for the workshop in July 2017. The schedule will 
be developed by the Board over the next few months.  
 Colgate Webinars: Colgate will be launching their first in a series of webinars in partnership with 
IFDH. We will advertise on our website to encourage participation. The cost of the advertising will come 
from the sponsorship monies we have received form Colgate. Colgate will provide the speaker and 
content, and add our logo and the Education Academy logo along with a quiz and 1 hour education 
certificate. They will create an electronic blast to go out to all countries. We will be the liaison with 
Colgate, inform our country members and forward the e-blast and field questions from our countries 
and create a web page with info on the webinar. The country delegates are then asked to send out the 
e-blast to their members so we contact the over 80,000 members. 
 
ISDH 
 Booth: We will have a booth at the trade show. We hope to have members be there to provide 
information to attendees who stop by. There are 65 exhibitors in the trade show. 
 Opening and Closing Ceremonies: our Board will all walk in with the flag of IFDH.  We will ask all 
delegates to arrive 1/2 hour prior to opening ceremonies. 
 President’s Luncheon is immediately after opening ceremonies and keynote speaker. 
 IFDH pins: All delegates will have an IFDH pin to wear at the symposium. 
 Korea Meeting: The board will meet with the delegation from Korea initially on Sunday prior to 
the House of Delegates wine and cheese. They are working form the old guidelines and we need to see 
how we can blend the old and new guidelines to meet each other’s needs. 
 
Executive Director Report 
Peter’s report was written to educate the House of Delegates as to what the office and staff duties are. 
This is a professional association management firm with several employees working on the IFDH account 
and not just one part-time employee. The contract we have with Anas Marketing & Management is 
expiring. The board has approved the fees on a budget year from January to January. We are currently 
paying 2016 based on 2015 fees. Therefore any increase would be retroactive to January.  We currently 
pay $1500 per month and this will increase to $2000. It was noted that the role of the office has evolved 
from our original plans. This will be discussed during the budget  
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Report of Treasurer 
A discussion was held regarding sponsorships and what revenue the IFDH budget should realize. 
A summary below looks at the expected revenue and expenses of three programs that are in 
development. 
 Program    Revenue   Expenses 

Social Responsibility workshop  $20,000   $18,600 
 White Paper    $25,000   $20,000 

Acteon Education Modules  $12,500   $5000 
 
Other sponsorship revenues that are expected include 
 Colgate     $10,000 in 2015 and $15,000 in 2016 
 DENTSPLY    $5000 in 2015, $5000 in 2016 and $35,000 in 2017 
 DENTSPLY for Grad Students   $7,500 per year 
  
 Budget Considerations:   Some changes to be considered before approving the budget: The 
accounting fees increase to $400 per month and management fees.   
  Motion: To approve the fee increase for Anas Marketing for the 2016 budget. Moved by 
JoAnn Gurenlian. Seconded by Mary Rose Pincelli Boglione. Motion carried. Justification: to increase 
compensation in relation to services rendered. 
  Motion: To approve the 2016 budget of the IFDH. Moved by: Mary Rose Pincelli 
Boglione. Seconded by Robyn Watson. Motion Carried. Justification: this supports the operation and 
growth of  IFDH. 
 Financial Statements: The financial statements were reviewed as presented. As of April 30th our 
net revenue is $24,000.  
 2015 Accounting Review and IRS 990 Filing: These were done by an outside accountant. Her 
letter indicates she is not aware of any modifications needed to be made to our 2015 financial 
statement. She then filed our IRS 990 form. 
 Reserve Fund: The question was asked out a reserve fund. What would be the accepted industry 
standard? This is understood to be 2 to 2.5 times the yearly budget which would be $600,000 in our 
case. 
 
Committee Reports 

Education and Research - Acteon Program: Peter, Robyn and Mary Rose will meet with Acteon 
on Friday during the ISDH in Basel. The Memo of Understanding is currently in Acteon’s hands and they 
are considering it. The original person we were dealing with has changed so it is taking some time for 
the new person to become acquainted with the program. The program addresses the wish of Acteon to 
reach more dental hygienists. It would involve IFDH developing modules and Acteon paying a consulting 
fee of $5000 per module for 5 modules.  Then key opinion leaders would be identified and they would 
be trained by Acteon to deliver the education modules. Acteon may wish to charge a registration fee for 
the attendees. There are two scenarios that may be possible; a sponsorship fee is paid for access to our 
members or that the original idea of us providing the modules with key opinion leaders.  

Infrastructure: Wanda reports that a first draft of the procedures manual is in circulation. This 
will be further developed after the House of Delegates meeting. 

Professional and Public Relations Chair Report: The committee made a few recommendations; 
email addresses for all House of Delegates members to have dedicated email addresses. It was agreed 
that the cost may be prohibitive but that the Board should have addresses relating their position. The 
Facebook page and our e-News have been very well received. It is noted that Maria Goldie has done an 
excellent job as Editor working with the staff. The new committee may decide to provide a committee 
member to be editor. It was also suggested that a tool kit could be developed for public relations for our 
delegates to use for PR. 
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Worldwide Dental Hygienist White Paper:  This document will look to identify the number of 
dental hygienists in the world. Sponsorship is being sought to hire a project manager, a statistician, a 
book designer etc. to complete the white paper that “provides a composite picture of how oral health is 
being delivered globally, by ascertaining where and how this workforce is operating, along with the 
number and type of practitioners in our member countries and beyond.” 
The funding being sought is $25,000.00 
 
Committee Restructure / Ad Hoc Committees 
The following is a list of committees, liaisons and goals for each committee for 2016 – 2019: 

• Education and Research – President Elect 
o Develop educational resources for public on our website 
o Manage research grants 
o Update educational and research resources for dental hygienists 

• Infrastructure and Ethics – Vice President 
o Review and update the job descriptions for officers and staff 
o Mediate disputes within the IFDH 
o Continue to update the Procedures and guidelines 

• Membership – Treasurer 
o Review membership applications 
o Promote and support membership 
o Develop and enhance member benefits 
o Review process for membership applications 

• Publications and Communications – Secretary 
o Journal editor to be an ad hoc member of this committee 
o Provide an editor for Facebook page and e-News 
o Discuss new marketing strategies and opportunities 
o Develop social media strategies to promote IFDH, i.e. Instagram 

• Awards – President 
o Promote, review and manage awards 
o It was suggested that links be added from our website to connect readers to the 

full project descriptions for award winners. i.e. Sunstar, Social Responsibility, 
new awards 

• International Scientific Committee for ISDH – Board of Directors 
o Recommend scientific content for ISDH 
o Review abstracts for ISDH 
o Select speakers for ISDH for Board approval 
o Review speaker evaluations after ISDH 

 
Other 
 Corporate Sponsor Updates: JoAnn reviewed a few possible sponsorships that we were 
following: 

 GSK – they are currently restructuring 
 Wrigley – they were very interested last fall but we have not had our inquiries answered  
 American Eagle – may be becoming a partner in a year or two 
 Phillips – Gold sponsor at ISDH 
 Acteon – working through Memo of Understanding 

 IFDH Education Academy – There will be various opportunities for our sponsors to offer on line 
courses, live seminars and other options to our over 80,000 members. This will not be exclusive to any 
one sponsor. 
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2016 – 2019 Goals and Strategies 
The following were presented by Robyn Watson and were approved as amended: 

∗ Promote Oral Health 
o Develop public oral health web pages 
o Share best practices and research on website 

∗ Increase Member Benefits 
o Provide educational opportunities through the IFDH Education Academy 
o International indemnity insurance 

∗ Promote Leadership Development and Advocacy within the Dental Hygiene and Allied 
Associations 

o Advanced Dental Leadership Program (GCDF Website) 
∗ Promote International Networking 

o Conference listings on website 
o Share best practices 
o Encourage and support translation buttons on Member Association websites 
o Create International Employment webpage 

∗ Promote Social Responsibility Programs 
o Change community webpage to social responsibility webpage 
o Further develop social responsibility and community pages on website  

∗ Strengthen and Increase Corporate Partnerships 
∗ Build Relationships with Interdisciplinary Associations 
∗ Develop a strategic plan 
∗ Support the development of the dental hygiene profession, and the dental hygiene 

undergraduate and post-graduate education internationally 
o Promote Global Research Forum – October 2017 in Ottawa 
o Add a link to IADR on research page 
o Update PhD networking page for each country 
o Share research agendas 

 
Meeting Adjourned: Saturday, June 18, 2016 5:00 pm 
 


