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Below is a report of the IFDH office activities for the past 3 years (2016 to 2019). The 
information presented in this report attempts to provide you with a detailed overview of all 
administrative operations. 

First, let me thank everyone who all of our staff has worked with over the last 3 years – 
board members and all members from around the world. I appreciate the commitment of the 
current Board of Directors which has been a very cohesive unit discussing all issues, collectively, 
while always coming to a unanimous consensus on ways to improve the organization.  

I especially would like to thank our President Robyn Watson who has been a driving 
force for the board and a pleasure to have worked with on a weekly basis and on every single 
IFDH issue. You should all be proud of the amount of time she has given to IFDH over the past 
three years.  

It is always my goal, as the President of my company – Anas Marketing & Management – 
and as your Executive Director, to provide our clients with guidance from a “big picture” or 
strategic perspective, as well as providing oversight of our staff, to ensure that all IFDH work is 
completed on time and on budget.  

When we started with IFDH in the fall of 2013, we understood that during the first year 
there is a steep learning curve, understanding your systems, or lack thereof, as well as the 
nuances (the way you like things done). It was my job to assess those systems and from our vast 
experience with managing other non profit organizations, to suggest new and more 
professional ways of doing things. Except, there was a lot more elements to improve than 
anyone imagined.  

The board knows that they didn’t hire a secretary or only an Executive Director – they 
hired a staff – each with a professional background in non profit management, including 
membership, certification, accounting, marketing, publishing, websites, conferences, and much 
more.  
 

Basic Procedures 2013-16 
To refresh your memory and for new delegates, during our first three years, we spent a lot of 
time on the following items: 

- Find a bank that would accept a foreign organization, not yet incorporated in the USA; 
- Update Bylaws with the attorney according to US laws and get approved by the HoD; 
- Legal incorporation in the state of Maryland; 
- Non profit status with the US Federal Government; 
- Set up computerized accounting, including entering the previous years; 
- Establish contact with 2-3 corporate sponsors who had a banner on our website. There 

were no corporate sponsored IFDH programs in 2013; 
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- Update all forms for consistency; 
- Develop a Procedures document; 
- Develop a membership database and enter all individuals and delegates; 
- Create an eNewsletter instead of a printed publication and develop procedures and 

production timelines; 
- Added a lot of content to an out-of-date website and had every page able to be 

translated to 90 different languages; 
- Develop a consistent IFDH brand with its logo and colors throughout all materials, 

culminating in a combination of materials promoting the IFDH 30th Anniversary in 2016; 
- Work with the Board and the Local Organizing Committee of the ISDH in Switzerland. 

This involved the biggest learning curve, because very few of the Guidelines were 
written. Probably only half of the elements involved for these events (forms, accounting, 
contract, HoD meeting, Symposium (educational and tradeshow), offsite events and 
more, were not written down. Nothing could really be updated until after the ISDH, 
when we all had a clearer understanding combined with my notes taken along the way, 
and while at the events.  

 
As you can see we had a lot of basic, ground work to do be done. All of this has helped 

us grow in the next 3 years, by spending less time on getting professionally organized and more 
time to focus on growing IFDH.  

Well that was almost 6 years ago. We’ve come a long way from what we had to focus on 
in the first 3 years. It was also made a little easier with the most recent board, because there 
was only one new board member elected, so the learning curve was less. 
 

Finances, Banking, Budget, Accounting 
Accounting: We receive all income and expenses and enter this information into the 

IFDH accounting software. A payables report is produced and reviewed each month by the 
Treasurer and President for approval for payment of expenses. We process all income receipts - 
checks, credit card payments and wire transfers and record the revenue into the accounting 
system. We have itemized all projects so that budgets and monthly statements are easy to 
understand. A monthly bank reconciliation is prepared, followed by a monthly Statement of 
Revenue & Expense which is provided to the Board. Thank you to Mary Rose Pincelli Boglione 
for her constant oversight of the IFDH finances.  

Tax: Since we were approved by the State of Maryland as an incorporated company in 
2014 and by the US Federal Government as a non-profit organization, our first year of tax 
submission (IRS Form 990) was for the year 2015. This form has been completed each year and 
the 990 for 2018 is available for your review, at your request.  

Accounting Review: As per our bylaws, we are required to do an accounting review by 
an external accounting firm. This has been completed annually and shows no irregularities. It is 
in the HoD 2019 Australia folder for your review.  

Budget: I met annually each fall with our Treasurer and President-Elect, to analyse the 
previous years’ financial statements and jointly develop a budget for the following year. We 
also receive input from the President. Once we all agreed, it was presented and explained to 
the rest of the board for their input and approval.  

IFDH is continuing to grow and has come a long way with the current budget, by adding 
programs and sponsorship, which shows an increase  in our revenue by an estimated 57% for 
2019, as compared to 2016. 
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Income & Sponsorship 
The board has learned that IFDH cannot survive on membership dues alone. Corporate 

sponsorship of programs needs to constantly be developed.  
During 2013-16, after contacting over 30 companies and 60 individuals, we found out 

that they ALL thought that their funding of the ISDH 2016 symposium meant that those funds 
came to IFDH – the organization. We had to explain to them that this was not the case. They 
expressed that they would like to work with one group, not IFDH plus a different PCO every 3 
years, as it was confusing for them, in who the contacts were and for billing, etc.  

Therefore, the board informed Australia (DHAA) that the office and board would contact 
all international companies with offices outside of Australia. We were able to raise $500,000 US 
in sponsorships and trade show space. For these efforts, IFDH is to receive a 10% fee. The sales 
effort was mainly spearheaded by our President Robyn Watson. I congratulate her tireless 
efforts in this area.  

In addition, the office was the main contact for IFDH annual program sponsorship and 
this area has grown to be over $110,000 in 2019, which is a growth of $100,000 since 2016 and 
117% of the 2019 budget!  

IFDH has now developed a good relationship with the oral health corporate community 
and can look at more program sponsorship opportunities in the near future.  

More financial details are discussed in the Treasurer’s report.  
 

Programs 
I have worked with the board by providing input to improve programs developed in 2014-16 
and develop new program concepts, along with their implementation details and coordinated 
sponsorship details. These programs included: 

- Every Child Has a Toothbrush, which has a new sponsor and an updated program; 
- Both the Social Responsibility 2017 Workshop in Florence and the 2019 SR Conference 

organized and set up. Most of the implementation was done by MaryRose and the 
board; 

- Social Responsibility Awards program set up, with sponsorship moved from P&G to 
Curasept for 2019; 

- Research Grant Program, sponsored by DentsplySirona, which has been an annual 
program and for 2019 will see an increase in grant funding; 

- Webinar – an annual webinar was held with Colgate; 
 

Membership  
All membership applications are sent to our office. Staff reviews them and sends the 

country applications to the Membership Committee for review. Thank you to Adele Shevach, 
Membership Chair for her help overseeing the applications. In 2014, there were 23 country 
members. It’s gratifying to see that we now have 34 – an increase of 50%.  

But it is disappointing to see that some countries are reporting less members to us, 
while others see a growth. Even though our country number has increased, the total number of 
dental hygienists that we represent has stayed fairly constant over the last 3 years. See the 
membership report for more details.  

Also disappointing is the decline of individual memberships. The perception of few 
benefits seems to be the problem. This needs to be discussed at the meeting. It is my feeling 
that our message, our programs and our eNewsletter are not being distributed by enough 
organizations to their membership.  



4 | P a g e  
 

eNewsletter 
I thank Maria Goldie for her help as Editor of the oral health and research section and all 

of the delegates who regularly send in content for their countries. The staff provides the 
content for the IFDH News section and coordinates all content and provides the layout and 
distribution. We have received many compliments on the quality and quantity of content 
provided three times annually. And thank you to Colgate for their continued sponsorship.  
 

Marketing and Strategic Plan 
With 40 years of marketing in my background, I continue to reiterate to the board that a 

professional and consistent organizational image and all communication elements are 
important in acquiring and maintaining membership and sponsorship. You see this in the look 
of the website, eNews, brochures and display booth.  

Our office was able to do the background research for a Strategic Planning meeting with 
the Board of Directors in January 2019. I was the facilitator for the meeting and the discussions 
were “frank” and the thinking was “outside the box.” Many areas were discussed and the next 
board will have a lot on their plate to work on. You have seen the plan and this will be discussed 
tomorrow. Remember that not all items will be developed immediately, but in phases in the 
next 1-5 years.  
 

Website 
Over time, we have kept the look of the website that we inherited, but what we did was, and 
most important, we make sure that the website is always up-to-date. As our finances improve 
and as stated in the Strategic Plan, the board will look to improve the look and modern 
functionality of the website in 2020. 
 

Social Media 
We have had the pleasure of having IFDH members involved in setting up our social 

media platforms – Twitter, FaceBook and LinkedIn and making the posts. Thank you to Maria 
Goldie, Barbara Derham and Victoria Wilson for their ongoing involvement.  

Facebook has almost 4,500 followers, while Twitter has 200.  
 

House of Delegates Business Meeting 
Not having attended an HOD meeting before 2016, we found there were no procedures 

that described items to prepare, and items to add to the website, other than deadlines for 
motions, nominations and agenda. We worked with the previous board to ensure that all 
elements of the meeting were completed as in the past.  

For this meeting, we were involved with the schedule, registration, motions, certificates, 
awards, name plates, flags, display booth items, agenda, observers, badges, delegate seating 
chart, dinners, offsite event, room configuration, nominations, country reports and much more.  
 

International Symposium on Dental Hygiene 
As you all know, from hosting your own national conference, there are hundreds of 

details. Before signing the ISDH contract with the DHAA, we oversaw the addition of many 
details to the Symposium Guidelines document.  

Robyn was the main contact with the DHAA Local Organizing Committee (LOC).  
The office fielded many email questions from members on all aspects of the HoD 

meeting and ISDH.  
 

  



5 | P a g e  
 

Summary 
I hope that this synopsis has helped to give you a better prospective of all aspects of the 

administrative work done over the past three years.  
The board members’ knowledge of the field of dental hygiene combined with our 

professional association management services, has helped put IFDH back on solid footing to 
survive in the long term, while presenting a professional image! 

 I look forward to working with new President Corrie Jongbloed-Zoet and her new board 
of directors to continue the work of this board and take IFDH to the next level! 
 
Respectfully submitted, 

Peter Anas 
Peter Anas 
Executive Director 


